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AT&T HIGH SCHOOL SUCCESS

               SPECIAL GRANTS PROGRAM
            Request for Proposals
DEADLINE: 5:00 p.m., Monday, May 19, 2008     


              All proposals must be received in AT&T offices by the above stated deadline.

             Incomplete and/or incorrectly formatted applications will not be considered.

AT&T HIGH SCHOOL SUCCESS SPECIAL GRANTS PROGRAM

The AT&T Foundation is pleased to announce a $12 million special grants program to help moderately at-risk students complete high school successfully.  Two types of grants are available.  Applicants should clearly indicate the type of support they are seeking.
Types of Grant Support:
· Project support for existing high school retention programs with a successful track record of achieving effective results.  The support may be used to continue programs in their current form, expand them to serve additional students, or add a component to strengthen the program.  Project support is intended for programs that are ready to operate in their current or modified form by the first semester of the 2008-09 school year.  Subsequent annual grant payments will be contingent upon demonstrated results.  Grant payout ranging from $50,000 to $100,000 per year for up to four years (2008-2011) are available under this category of support.
· Planning/capacity-building support for efforts that need additional planning time and resources.  Applicants for these grants must demonstrate that they will be able to identify the administrative, financial, and programmatic support needed to commence program implementation during the first semester of the 2009-10 school year.  Support for planning/capacity-building grants does not guarantee future program support.  Grant payout ranging from $25,000 to $35,000 for one year are available under this category of support.

PROGRAM QUALIFICATIONS
Qualifying organizations include:
· School districts and school district foundations (Note: Foundations must have 501(c)(3) public charity status.  Private foundations are not eligible.)
· Charter school foundations and private school foundations (Note: Foundations must have 501(c)(3) public charity status.  Private foundations are not eligible.)
· 501(c)(3) public charities that work on-site with public and private education institutions
· 501(c)(3) public charities that work with public and private education institutions on a project 
basis

Program emphasis:
· The AT&T Foundation seeks to support the most effective programs that:

· Intervene early to assist moderately at-risk students.  Priority will therefore be given to programs that begin serving students who are either in 9th grade or are making the transition from 8th to 9th grade.  Funding will also be considered for programs that begin serving students in 10th grade; however, no funding will be provided to programs that begin serving students after 10th grade.

· Produce reliable data on the characteristics of the students they serve and the outcomes for these students, as the basis for guiding program operations and measuring success. 

Characteristics of at-risk students:

Applicants must document that the students they serve are at moderate risk of dropping out of high school unless they receive the services of the proposed program.  In particular, applicants should confirm with reliable data that they are serving students who display characteristics such as:
· Repeating a grade in elementary or middle school or failing to be promoted on time from 9th grade to 10th grade

· Reading or math test scores that are significantly below grade level

· Significant attendance problems over a sustained period
· Failing to pass 9th grade core courses on time in English and/or Math (typically Algebra I)

· Behavioral or disciplinary problems (as documented, for example, through referrals from teachers or counselors)


Program outcomes:
The programs should be designed to improve success in high school, as reflected in the following outcomes:

· Increased high school graduation rates
· Increased rates of on-time promotion to the next grade

· Increased credit accumulation and completion of core courses

· Improved grades and test scores

· Improved attendance
· Reduced behavioral and disciplinary problems
Program elements:
Priority will be given to programs that effectively integrate several of the following elements: 
· Strengthened instructional content and practice, including thorough well-defined curricula with intensive training and professional development in the use of these curricula 
· High-quality, intensive supplementary literacy and math instruction for struggling students, such as through “double-blocked” class schedules and semester-long or other sustained “catch-up” courses.  (Funding will not be provided for limited tutoring programs.)
· Creation of personalized learning environments, such as through “small learning communities” in which students share the same cadre of core-subject teachers 
· Support for students by a caring adult, such as mentors and academic or other counselors
· Connection of students’ high school experience with the real world, such as through theme-based programs in finance, health care, or other topics developed in partnership with the business community and through service learning or other community engagement that is integrated into the classroom curriculum 
Project-funding recommendations are made on a state-by-state basis.  Projects should be developed for the benefit of the submitting state.  Example: An Arkansas review committee will make all recommendations on Arkansas submissions, so they should include only Arkansas-based programs.

No portion of any AT&T grant shall be used for, or offset the price of, telecommunications services or equipment described at http://www.usac.org/sl/tools/eligible-services-list.aspx, and grants are not conditioned, in any manner, upon the purchase of such services or equipment from AT&T or any of its affiliates.

The AT&T Foundation reserves the right to limit overall funding of programs based on the total number of qualified submissions received by the published due date.  
PROPOSAL SUBMISSION


Requirements for the proposal package:  

· The proposal package should be no more than ten typed pages (excluding required
attachments). 
· Each page is to be numbered at the bottom.
· Submit one original and three (3) copies of your proposal package, identified as the “AT&T High School Success Special Grants Program,” to the appropriate office in your state/region as listed on the final page of this document.  Faxed copies will not be accepted.
· REMINDER:  All proposals must be received in AT&T offices by 5:00 p.m. on Monday, 
May 19, 2008.  
· It is recommended that all proposals be submitted by mail since AT&T cannot guarantee that someone will be available to accept personal deliveries.
1.  Applicant Organization (Who Are You?) 
· Provide a brief description (no more than one page) of your organization’s mission, history, and programs.

2. Program/Project Summary 
· Provide an executive summary of your proposed project/program. [270 characters or less--including spaces].

· Provide a full description of your proposed program, including the needs it addresses and the services that will be provided.  
· Provide evidence of the effectiveness of the proposed project/program in improving student achievement, along with actual student data and any available supporting research.

· Provide information on the students who will be served, their numbers and characteristics, the means of diagnosing their individual needs, and specific strategies that will be deployed to respond to these identified needs.

· Describe the names of key personnel who will lead and conduct the project/program and their experience and success in implementing such endeavors with proficiency and fidelity.

· Demonstrate that the project has the full support of participants, such as teachers, administrators, etc.

· If seeking support for an existing program, specify whether the program is being continued in its current form or how it will be expanded or modified.   
· If seeking planning/capacity-building support, specify the current status of your program plans and the additional elements that need to be in place for the program to be ready for operation during the first semester of the 2009-10 school year, including but not limited to:
· Names, qualifications, experience, and success of key players on the planning team.

· Details about the planning process, key decisions to be made, criteria to be used, groups and individuals that will be included, approaches to students to be served and their needs, timelines, etc.

· Preliminary ideas about potential direction, possible programs/projects, available data, questions or areas of interest that may be relevant to final decisions, and openness to evidence-based strategies and proven/effective programs.
· Describe how the program will aid students to complete high school successfully.  
3.  Project Implementation (How Will You Get There?) 
· Implementation Plan: Provide an implementation plan that includes key implementation activities, detailed timeline, and the person(s) responsible for each activity, including the expertise and experience the responsible persons have.  Please include the project’s start and completion dates.

· Project Budget: Clearly describe your project budget.  In addition, include a short, but thorough narrative in bullet-point format that provides background on the budget items.  For existing programs, list by funder and amount, all other funding sources for this project.  For planning/capacity-building support, list potential funding sources for the project.  If no additional funding sources apply to the project, please indicate that as well.  

· Sustainability:  For existing programs, what plans do you have to sustain the program beyond the term of this grant or for planning/capacity-building support, beyond the term of a potential future AT&T grant?   
Note:  For existing programs, if your program requires funding beyond what can be sought through this initiative, it is important to demonstrate that other funding has either already been secured or that requests are in progress along with an indication of the likelihood of receiving the requested funds.  For planning/capacity-building support, provide potential funding sources along with an indication of the likelihood of receiving the requested funds.
4.  Project Measurements/Outcomes 

· The AT&T Foundation has a strong interest in supporting programs that use data effectively to strengthen program operations and improve outcomes.  Please describe your current capacity, as well as any planned enhancements that will be in place during the period of AT&T Foundation funding, to provide reliable data on the following:

· The at-risk characteristics of the students you serve, including, for example, whether they have repeated a grade, failed core courses, have reading or math scores that are significantly below grade level, have had significant attendance problems over a sustained period, and/or have behavioral and disciplinary problems.
· The intensity and duration of students’ active participation in the program, such as the number of weeks or months of their participation, the number of hours per week or month of their participation, and a brief description of the types of services they receive. 
· Key outcomes measures, including high school graduation, on-time promotion to the next grade, completion of core courses and credit accumulation, improved grades and test scores, improved attendance, and reduced behavioral and disciplinary problems.  (Include the extent to which you are able to provide these data for students who have left your program but remain in the same high school or school district.)
It is not expected that programs will be able to provide data on all the elements listed; however, the capacity of programs to produce data will be an important factor in assessing applications for funding.  Regardless of the type of support you are requesting, your proposal should indicate the elements for which you are (or will be) able to provide reliable data, the timing and format of the data’s availability, the source of the data, and the relationship that the program has with the provider of the data to ensure continued availability in a timely manner.  
Please also confirm your agreement to cooperate with any third-party evaluator that the AT&T Foundation might retain to analyze the data.  (See Item 15 – Project Measurements/Outcomes on the application)
5. Project Communication (How Will You Spread the Word?) 
· Describe how you plan to announce and promote your proposed program.  Marketing/publicity plans should include regular opportunities to inform the community about your program and how it successfully meets the objectives of this grant program.
REQUIRED DOCUMENTATION TO ACCOMPANY APPLICATION
(See Item 18 of the Application)
· Completed/Signed Grant Application
· Evidence of government instrumentality or IRS 501(c)(3) public charity tax determination letter and classification as “not a private foundation” under Section 509(a) of the Internal Revenue Code.  Please ensure that your evidence of government instrumentality or tax determination letter is valid (i.e. expired IRS Advance Ruling letters are not acceptable)

· A list of the current board of directors/trustees and their corporate affiliations (template attached).

· Line item budget and accompanying short, but thorough, narrative (See #3 above)
· Project timeline
· Publicity plan
· Project evaluation plan
· Audited financials for requests of $50,000 and above
· A signed letter of support from key administrators, such as the principal or head of the school and/or the school superintendent

It is very important that applications are reviewed for completeness prior to submission to AT&T.  All sections must be complete and all accompanying documentation attached as requested. 
REVIEW AND FUNDING PROCESS

All qualified proposals will be considered by a review panel and evaluated on the criteria defined within the grant guidelines.  Funding decisions will be announced by early September 2008.
REPORT OF PROJECT RESULTS

REPORT OF    

Organizations awarded a grant under this program will be required to submit evaluation reports on a periodic basis.  Report methodology will be communicated to awardees at a later date.  
APPLICATIONS MUST BE RECEIVED IN AT&T OFFICES

BY 5:00 P.M., MONDAY, MAY 19, 2008
USE AS COVER SHEET
AT&T HIGH SCHOOL SUCCESS SPECIAL GRANTS PROGRAM 

APPLICATION
 (Please type)
	1) Organization Name:

	

	2) Address:
	     
	Phone:
	     

	
	

	3) City, State, Zip:
	     
	Fax:
	

	

	4) Exec. Director/ CEO/ Senior Administrator1:
If fiscal agent see Item 8 below.
	     
	  Signature:


	

	
	

	5) Title:
	     
	  Phone:
	     
	  Fax:
	     

	
	E-Mail Address:       
	Web Address:       

	6) Select One: 

501(c)(3) Public Charity      FORMCHECKBOX 


Government Instrumentality      FORMCHECKBOX 
      


	  7)   509 A (3)?                FORMCHECKBOX 
 Y    FORMCHECKBOX 
 N

   If yes, additional information is required.  Please contact AT&T before
   submitting this proposal.

	  8)  Serving as fiscal agent for requesting organization?    FORMCHECKBOX 
 Y    FORMCHECKBOX 
 N

1If yes, application must be in the name of the fiscal agent and must be
  signed by a representative of the fiscal agent.
	9)   E-Rate?       FORMCHECKBOX 
 Y     FORMCHECKBOX 
 N           If yes, see Item 21 below.


	  10) Total Project Cost:
	
	11) Amount Requested:
	

	12) Organization’s Mission:

	

	   13) Executive Summary:  (270 characters or less, including spaces)


	  14) Project Description:  (Provide a full description of your proposed project/program.  Describe how this project/program will aid students in successfully 
         completing high school.  What specific needs will this project address?  See above Program/Project Summary for more details.)


	15)  Project Measurements/Outcomes:  (See above Project Measurements/Outcomes for more details.)


	15A)   FORMCHECKBOX 
 Y    FORMCHECKBOX 
 N   We agree to cooperate with the 3rd party evaluator that the AT&T Foundation may retain to analyze the data we provide under this grant.

	  16) Other funding sources and amounts, pending and committed:  (If funds from this request will not cover the total project cost, additional funding sources
         must be provided.)


	  17) Plans to sustain project beyond the term of this request:



	18) Required documents:  (Requests without these documents will not be processed.)

· Copy of IRS determination letter, confirming the organization’s current 501(c)(3) public charity tax-exempt status or evidence of government instrumentality. If organization is a 509A(3), additional information is required.  Please contact AT&T.

· If requesting organization is doing business under another name (“doing business as,”  “d/b/a”), a copy of the documentation from the applicable state/government entity, generally the Secretary of State's office, recognizing the d/b/a name must accompany this proposal.

· Line item budget for project.  
· Project timeline.

· List of board members/trustees with their corporate affiliations.  If application is being submitted using a fiscal agent, list of board members for the fiscal agent must be provided.

· Publicity plan to promote the program/project and AT&T’s involvement.
· Project evaluation plan.
· A signed letter of support from key administrators, such as the principal or head of the school and/or the school superintendent.

	19) Requests of $50,000 and above require the following:

Audited financials for your organization for the preceding three years detailing revenue, expenses, assets, liabilities, and overhead (fundraising, administrative, and facility costs).  If application is being submitted using a fiscal agent, financials for the fiscal agent must be provided in addition to those of the requesting organization.  Other documents may be requested. 


	20) Special populations served by the project:  

	Racial and ethnic:  Please provide the percentage of each group participating.  Total must equal 100 %.  If you do not currently track racial and ethnic data, please make an educated estimate.  Please do not leave any area blank.  Use a zero entry where appropriate.  For domestic organizations, if a certain population is not applicable to your organization and/or the specified project, please enter N/A, otherwise enter 0.

     % African American                                  %Hispanic/Latino                                        % White

    % Asian American                                      % Native American                                     % Other (Define) _________________________



	20A) Income level:  Please provide the percentage of low-income1 individuals served by the project.  If this population is not served by program/project, insert N/A.  Do not leave blank.
   

 FORMTEXT 
    % Low-Income1


	20B) Other:  If the program/project serves one or more of the populations below, indicate the percentage served.  If one or more population(s) are not served by your organization/project, insert N/A.  Do not leave any area blank.

    % Students with Disabilities (physical, mental, and/or learning)
          % Rural 2             % Urban Cluster3             % Metro4     
    % Children (Infant through 8th grade)           % Teens (9th through 12th grade)




	21) E-Rate Representation/Acknowledgment:   If you are a public or private school that provides elementary or secondary education or a public, academic or research library, you represent that if you receive a grant from the AT&T Foundation, no portion of the grant shall be used for, or offset the price of, telecommunications services or equipment described at http://www.usac.org/sl/tools/eligible-services-list.aspx;5 you acknowledge that you may purchase such equipment or services from any provider and that this grant, if any, is not conditioned upon your purchase of such services or equipment from AT&T or any of its affiliates; and you further represent that you do not currently have outstanding, nor have you issued within the past six (6) months, a proposal or request for information relating to your potential purchase of such services or equipment. 


	22) Contact:
	                    
	Title:
	                    
	Phone:
	               
	E-Mail:
	                    
	Date:
	           


1 As defined by the U.S. Federal Government Departments of Health & Human Services (http://aspe.hhs.gov/poverty/05poverty.shtml), Housing and                         Urban Development (http://www.huduser.org/datasets/il/il05/index.html), or U.S. Census Bureau (www.census.gov).

2 Places of less than 2,500 persons, as defined by the U.S. Census Bureau. 

3 An urban cluster is defined by the U.S. Census Bureau as territory that has at least 2,500 people but fewer than 50,000.
4 A metro area is defined by the U.S. Census Bureau as territory that has a population of 50,000 or more.
5 E-Rate Services within the meaning of 47 U.S.C. .§54.500 et. seq.






 
BUDGET INFORMATION:

Please use this budget form as a guide for outlining your expenses for the PROJECT ONLY.  You may modify it or submit your own budgets if they approximate this format and provide all necessary information.

	Total Project Budget:  $      

	     

	Amount Applied for:    $      

	     

	Name of Organization:


	     

	Budget Period:              to      

	

	Itemized Project Expenses
	

	
	     


	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	    
	     

	
	     

	     
	

	Total Direct Cost   


	$      


Budget Narrative:   Please provide a short but thorough narrative in bullet point format that provides background on the budget items.  Are there other funding sources, either pending or committed?  Please list by funder and amount.  A separate page can be used if additional space is required.
Note:  If you are receiving e-rate discounts, grant funds may not be used to cover the same discounted services.
BOARD  OF DIRECTORS AND AFFILIATIONS:

Please use this form as a guide for listing your Board of Directors and their corporate affiliations, if any.  You may modify it or submit your own Board list if it approximates this format and provides all necessary information.

Nonprofit Organization Name

2008 Board of Directors

Name


Title



Organization Affiliation

John Doe 

President


The ABC Company

Jane Doe

Community Volunteer
N/A

Submit proposal package, based on the geographic scope of your project, to the 
appropriate office in your state/region as listed below.  For questions, you may contact the 
AT&T Foundation at 1-800-591-9663.
	Statewide for Alabama

600 North 19th St., Rm 28-C-01

Birmingham, Alabama 35203
	Local for Washington, D.C.

32 Avenue of the Americas 

Rm S605

New York, NY 10013
	Statewide for Mississippi

175 E. Capitol St., Rm 740 

Jackson, Mississippi 39201
	Statewide for South Carolina

1600 Williams St., Rm 5530

Columbia, South Carolina 29201

	
	
	
	

	Statewide for Alaska

505 E. Bluff Dr., MP365

Anchorage, AK  99501
	Statewide for Florida

150 W. Flagler St., Rm 1901

Miami, Florida 33130
	Statewide for Missouri

One AT&T Center, Rm 41-M-01

St. Louis, Missouri 63101
	Statewide for South Dakota

400 W. 15th St., Rm 1000P

Austin, TX  78701

	
	
	
	

	Statewide for Arizona

400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Georgia

2180 Lake Blvd. 

Rm 12A39
Atlanta, Georgia  30319
	Statewide for Montana

400 W. 15th St., Rm 1000P

Austin, TX  78701


	Statewide for Tennessee

333 Commerce St., EDC

Nashville, Tennessee 37201

	
	
	
	

	Statewide for Arkansas

1111 W. Capitol, Rm 1070

Little Rock, Arkansas 72201
	Statewide for Hawaii

400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Nebraska

400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Texas and Local for Austin-Central Texas
400 W. 15th St., Rm 1000J

Austin, Texas 78701

	
	
	
	

	Statewide for California

525 Market St., 19th Floor, Rm 1908

San Francisco, California 94105
	Statewide for Idaho

400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Nevada

645 E. Plumb Lane, Rm C-142

P.O. Box 11010

Reno, Nevada 89520
	Local for Dallas/North Texas

308 S. Akard, Rm 1100

Dallas, Texas 75202

	
	
	
	

	Local for South Bay Area

525 Market St., 19th Floor, Rm 1906

San Francisco, California 94105
	Statewide for Illinois

225 W. Randolph, Floor 27B

Chicago, Illinois 60606
	Statewide for New Hampshire

32 Avenue of the Americas, Rm S605

New York, NY 10013
	Local for El Paso/West Texas

500 Texas, Rm 312

El Paso, Texas 79901

	
	
	
	

	Local for E. Bay Area – Alameda and Contra Costa Counties

525 Market St., 19th Floor, Rm 1906

San Francisco, California 94105
	Statewide for Indiana

240 N. Meridian St., Rm 1827

Indianapolis, Indiana 46204
	Statewide for New Jersey

32 Avenue of the Americas, Rm S605

New York, NY 10013
	Local for Fort Worth/

North Texas

1116 Houston, Rm 104

Fort Worth, Texas 76102

	
	
	
	

	Local for West Bay Area – 

San Francisco, Marin, 

San Mateo

525 Market St., 19th Floor, Rm 1906
San Francisco, California 94105
	Statewide for Iowa

400 W. 15th St., Rm 1000P

Austin, TX  78701


	Statewide for New York

32 Avenue of the Americas, Rm S605

New York, NY 10013
	Local for Houston/East/ Southeast Texas

6500 W. Loop S., Rm 5100

Bellaire, Texas 77401

	
	
	
	

	Local for Central California

2700 Watt Avenue, Rm 2278

Sacramento, California  95821
	 Statewide for Kansas

220 East 6th St., Rm 505

Topeka, Kansas 66603
	Statewide for New Mexico

400 W. 15th St., Rm 1000P

Austin, TX  78701


	Local for San Antonio/

South Texas

175 East Houston, Rm 6-G-70   

San Antonio, Texas 78205

	
	
	
	

	Local for Orange Co. California

1442 Edinger Ave.

Tustin, California  92780
	Statewide for Kentucky

601 W. Chestnut St., Floor 4

Louisville, Kentucky 40203
	Statewide for North Carolina

300 South Brevard St.

Rm 15-G-12

Charlotte, North Carolina 28202-2349
	Local for Rio Grande Valley

721 Beech Ave., Floor 1

McAllen, Texas 78501

	
	
	
	

	Local for Los Angeles

1150 South Olive St., Rm 2801

Los Angeles, California 90015
	Statewide for Louisiana

365 Canal St., Rm 3000

New Orleans, Louisiana 70130
	Statewide for North Dakota

400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Utah

400 W. 15th St., Rm 1000P

Austin, TX  78701

	
	
	
	

	Local for Sacramento/
Northern California

2700 Watt Avenue, Rm 2278

Sacramento, California  95281
	Statewide for Maine

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for Ohio

45 Erieview Plaza, Rm 1600

Cleveland, Ohio 44114
	Statewide for Vermont

32 Avenue of the Americas

Rm S605

New York, NY 10013

	
	
	
	

	Local for San Diego

101 W. Broadway, Rm 1440

San Diego, California 92101


	Statewide for Maryland

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for Oklahoma

405 N. Broadway Ave., Rm 230

Oklahoma City, Oklahoma 73102
	Statewide for Virginia

32 Avenue of the Americas

Rm S605

New York, NY 10013


	Statewide for Colorado

400 W. 15th St., Rm 1000P

Austin, TX  78701

	Statewide for Massachusetts

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for Oregon

400 W. 15th St., Rm 1000P

Austin, TX  78701


	Statewide for Washington

400 W. 15th St., Rm 1000P

Austin, TX  78701


	
	
	
	

	Statewide for Connecticut

310 Orange St., Rm 911

New Haven, Connecticut 06510


	Statewide for Michigan

444 Michigan Avenue, Rm 1700

Detroit, Michigan 48226
	Statewide for Pennsylvania

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for West Virginia

32 Avenue of the Americas

Rm S605

New York, NY 10013

	
	
	
	

	Statewide for Delaware

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for Minnesota

 400 W. 15th St., Rm 1000P

Austin, TX  78701
	Statewide for Rhode Island

32 Avenue of the Americas

Rm S605

New York, NY 10013
	Statewide for Wisconsin

722 N. Broadway, 18th Floor

Milwaukee, Wisconsin 53202

	
	
	
	

	
	
	
	Statewide for Wyoming

400 W. 15th St., Rm 1000P

Austin, TX  78701





                 05/02/08
� If a Board member is not officially with an organization, he/she may be listed as a community volunteer.
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