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Information set forth in this presentation contains financial 
estimates and other forward-looking statements that are 
subject to risks and uncertainties, and actual results might 
differ materially. A discussion of factors that may affect 
future results is contained in AT&T’s filings with the 
Securities and Exchange Commission. AT&T disclaims any 
obligation to update and revise statements contained in this 
presentation based on new information or otherwise.

This presentation may contain certain non-GAAP financial 
measures. Reconciliations between the non-GAAP financial 
measures and the GAAP financial measures are available on 
the company’s Web site at www.att.com/investor.relations.

Cautionary Language Concerning 
Forward-Looking Statements
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Areas To Cover

Industry dynamics: mobility, bandwidth 

AT&T is well positioned: scale, advanced 
networks, clear technology path

Strong track record in terms of execution

Key priorities: operating expense 
opportunities
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AT&T Today

~$120 billion annualized revenues, ~85% of revenues 
from wireless, business services, broadband and video

Premier operational assets: U.S. leader in wireless, 
broadband, business services, directory

Advanced global business capabilities: MPLS-based IP 
services to 143 countries, world’s most advanced IP backbone

Financial strength: sound balance sheet, excellent credit 
metrics, strong record of returning value to shareowners
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Video

Significant Shift In Consumption of Services
Bandwidth demand across platforms reflects a 
historical transition from the fixed to mobile devices. 

Data

Voice

From
To

Internet 



Providers Must Have Robust Wireless 
Voice and Data Capabilities

2007 20132002

AT&T Network Minutes of Use

Wireless
Fixed

2007 20132002

>70% of minutes of use on AT&T 
network will be wireless by 2013

Wireless data usage per mobile 
device will increase more than 
50% per year by 2013

Data Usage Per Mobile Device

Data in MB/month
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Percentage of Total AT&T 
Network Traffic

2007 20132002

Applications
Video
Voice

By 2013 we expect voice 
will be <5% of our total 
network traffic

Over past five years, 
AT&T network traffic:

• Voice declined from 
50% of traffic to 20%

• Video traffic increased 
>500%
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Video and Applications Are Major 
Drivers of Bandwidth Usage



Access and Backbone Traffic Drivers

Annual Growth

50%

Backbone
Traffic

Access 
Traffic

30%

Backbone growth
driven by increased 
traffic from AT&T 
customers and other 
carriers

Access growth is 
driven by increased 
traffic from AT&T 
customers
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Over the Past Four Years ...

Built world-class network – including wireless and 
wired access, premier IP backbone

Deployed large-scale all-IP network for integrated video, 
high-speed broadband and voice, ramped IPTV subscriber base

Achieved dramatic expansion in wireless margins 

Increased wireless subscriber base by more than 
27 million, largely from organic growth

Executed major turnaround in enterprise and wholesale 
revenue growth rates

Built industry’s largest broadband base

Built United States’ largest Wi-Fi coverage – approaching 
20,000 hotspots following Wayport transaction
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Existing IP POPs

New Undersea Fiber

New POPs 

New Core Routers

Existing Fiber

IP access at the edge, premier 40-Gigabit-per-second OC-768 core 
network with hosting, content management, storage management

World-Class Integrated Network
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• 16.7 petabytes of data 
traffic carried every day

• 863,000 fiber route miles

• 3,900+ MPLS nodes 
in 143 countries

• 38 data centers



Strong International Capabilities Providing 
Foundation for Large Multinational Contracts
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Intelligent Optical Network Global Reach

• Continental U.S.: largest 
deployment in the world

• Global provisioning across 
all three regions

• International: full mesh 
network

• Significant international 
investment to enable scale 
and service footprint



Connectivity Paradigm Is Changing: Providers 
Must Have a Full Complement of Access Solutions

Ubiquitous 
Broadband IP Access

Nation’s Largest 
Wi-Fi Coverage

Premier Wireless 
Infrastructure 

Dense Optical 
Footprint 

• Metro Ethernet in 160 U.S. markets, covering 
over 2,000 U.S cities

• 77,000 miles of domestic fiber, reaching 
majority of Fortune 500 companies

• Ethernet over copper
• Ethernet over TDM
• Rapidly scaling Lightspeed footprint

• ~20,000 domestic hotspots following 
Wayport transaction

• Access to >80,000 hotspots globally

• Licensed spectrum covering 
>300 million U.S. POPs 

• Nation’s fastest 3G network reaching 
~350 cities by year’s end
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Past Present Future

• Consistent with 
worldwide standards

• Right path for supply 
chain efficiency

• Capable of delivering 
simultaneous voice and 
data communications 

10X potential 
in HSPA path

GPRS Peak  48 Kbps
Avg.  40 Kbps

EDGE Peak 237 Kbps
Avg.  130 Kbps

UMTS Peak 384 Kbps
Avg. 180 Kbps

HSDPA Peak 3.6 Mbps
Avg. 700 Kbps

HSUPA/
HSPA

Peak 14.4 Mbps
Avg. 1.4 Mbps

HSPA+(R7) Peak 20 
Mbps (est.)

LTE (R8) Peak 100 
Mbps (est.)

Nation’s Fastest 3G Wireless Network With 
Efficient Technology Path to Higher Speeds
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Industry Leader in Wireless Data Growth

AT&T Wireless Data Revenues 
($ in billions) • Dramatically expand 

3G wireless 
footprint to ~350 
cities by year end

• Wireless data revenues 
up 50.5% in 3Q08

• Internet access 
revenues and 
multimedia message 
volumes more than 
double 3Q07 levels

13.1%

10.5%

22.0%

15.8%

18.0%

Percentage of AT&T wireless postpaid 
subscribers with integrated devices

3Q082Q083Q07 4Q07 1Q08

$2.0

$2.3

$1.8

$2.5

$2.7
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All-IP AT&T U-verse Network: Integrated 
Video, High-Speed Data and Voice

• 17 million living units 
expected by year end

• Expect to pass 1 million
U-verse TV subscriber 
level in next few days, 
ahead of target

• >10% penetration
achieved in less than 
12 months

• Technology 
enhancements
continue: whole home 
DVR, 2HD streams

AT&T U-verse Deployment
Living Units Passed

(in millions)

5.5

9.1

11.3

13.9

7.6

3Q07 4Q07 1Q08 2Q08 3Q08

549

781

126

231

379

AT&T U-verse TV subscribers
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Substantial Improvements 
in U-verse Operational Metrics

Over the past year:
Install times have declined
steadily every quarter; 
more than 17% since 4Q07

Double digit Video ARPU 
growth

Broadband attach rate
is over 90%; 54% did not 
have DSL

U-verse TV ranked highest 
in customer satisfaction
in North Central, South and 
West regions by J.D. Power 
and Associates
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Next Steps to One AT&T

Organize 
operations 
from customer’s 
perspective: 
more efficient, 
faster, more 
competitive 

One business organization

One consumer organization

One network and 
services organization

First, collapsed wired regional organizations. Now, eliminating 
historical divisions between products and platforms. 
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Leveraging Vertical Integration: 
Key Initiatives

Accelerate delivery of a ONE AT&T service experience 

Further eliminate duplication and expenses

Further leverage broad distribution capabilities

Deploy capital more efficiently while increasing 
capabilities of the world's most robust IP infrastructure 

Deliver a new generation of 
integrated/converged services
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Objective: 
delight 
customers and 
improve AT&T’s 
competitive 
position

1.  Deliver ONE AT&T Service Experience 

Unified product sets

Simple, single customer interface

Simplified billing and 
customer care

Premium service experience for 
the high-value bundle customer

AT&T U-verse provides template
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2.  Eliminate Duplication and Expenses

Business Services

Consolidate regional and global customer care functions

Integrate service management, project management 
and sales support

Take next steps to integrate IP and mobility product sets 
for small and midsized business customers
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2.  Eliminate Duplication and Expenses

Business Services
Consumer Services

Eliminate redundant sales and support functions

Integrate advertising and direct marketing functions

Speed move to integrated services and 
integrated marketing
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2.  Eliminate Duplication and Expenses

Business Services
Consumer Services
Network/Services

Consolidate construction and civil engineering functions

Optimize transport capacity planning

Integrate network architecture

Drive to one network and one set of support operations
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3.  Further Leverage Broad 
Distribution Capabilities

• 2,200 company-owned stores and kiosks

• Alliances with the nation’s leading retailers

• Internet is a growing channel for both wired and wireless

• AT&T Experience Stores for consumers, small business
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4. Deploy Capital More Efficiently While 
Increasing Capabilities of World’s Most 
Robust IP Infrastructure

Thorough, disciplined planning process

Merger integration capital requirements behind us

Significant progress already achieved on major 
initiatives including U-verse, wireless broadband, 
backbone enhancement

Clear, efficient wireless technology path

World is moving to IP, allows us to leverage 
IP backbone and backhaul capabilities

Expect 2009 total capital spend will be lower 
than 2008 level
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5. Deliver a New Generation 
of Integrated/Converged Services
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5. Deliver a New Generation 
of Integrated/Converged Services

• Femtocells

• Next generation mobile 
browsing

• AT&T Address Book

• DirecTV integration

• CVoIP

• BVoIP

• AVPN

• Hosting/CDN

Focus areas:
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Summary:  What Sets AT&T Apart?

Scale: U.S. leader in wireless, business services, 
broadband, Wi-Fi and directory

Network: world-class integrated network with wired 
and wireless access, premier IP backbone

Financial Strength: sound balance sheet, excellent 
credit metrics, strong record of returning value 
to shareowners

Substantial Opportunity: to further improve 
operations as we move to a ONE AT&T customer 
experience and deliver new integrated services

Page 31



© 2008 AT&T Intellectual Property. All rights reserved. AT&T, the AT&T logo and all other marks 
contained herein are trademarks of AT&T Intellectual Property and/or AT&T affiliated companies.

UBS Global Media and Communications Conference 
Dec. 9, 2008

John Stankey
President and CEO – AT&T Operations



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


