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Program Description:

A program of the Greater Bloomington Chamber of Commerce, The Chamber’s Franklin Initiative provides career 
awareness and workforce development services for youth in Bloomington in Monroe County, Indiana. The Franklin Initiative 
works with teachers and schools to offer real-world experiences that get young people excited about future education and 
careers by helping them realize the relevance and importance of their education to life and careers after graduation. 
Dropout prevention remains a key focus of the Franklin Initiative programming.

The Franklin Initiative’s Graduation Coach Initiative, is a unique partnership with both local school districts that began in 
2007 as a way of addressing rising dropout rates. Graduation Coaches are Chamber employees who work in-school in 
partnership with school staff helping high school students stay in school, graduate, and get a good job, or pursue continuing 
education. Graduation Coaches at Bloomington High School North, Bloomington High School South in Bloomington, IN 
and Edgewood High School in Ellettsville, IN work intensively with a caseload of 50-60 students each. 

Students involved in the program have been identified as at greatest risk for dropping out as indicated by low GPA’s, low credit 
attainment, or poor attendance. Graduation Coaches monitor grades and attendance, build supportive relationships, provide 

one-on-one counseling, and connect with parents. Coaches 
help remove barriers to graduation and help students 
receive their diploma, or GED. The program uses Check & 
Connect®, an acclaimed research-based model for keeping 
kids in school recognized by the U.S. Department of 
Education What Works Clearinghouse. 

A glimpse into the success of Franklin Initiative’s 
Graduation Coach Program, it is plain to see how this 
program has contributed to improvements in graduation 
rates and reductions in the number of students who 
have dropped out in Monroe County. In 2011: 

219 students placed with a Graduation Coach 

194 students who stayed in school or graduated

88.6 percent retention/completion rate

60 percent of students who improved their GPA

33 seniors graduated or returned for fifth year

94,794 total contact minutes with students

1,155 total contacts with students’ parents

“Mrs. Goldman has been there whenever I needed her. She 
has really made a difference in my life.  I am now on track to 

graduate with my class and become a dental hygienist.”
Marissa Moore, Edgewood High School Student
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Funding:
$120,000

Melissa Moore, age 18, of Edgewood High School 
meets with her Graduation Coach Patty Goldman 
to prepare for her senior year

Students:
1,500 


